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Independent Auditors’ Report

The Board of Directors of
Boys Club of Wake County, Inc.
D/B/A Boys and Girls Clubs:

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying financial statements of Boys Club of Wake County, Inc. D/B/A Boys
and Girls Clubs (the "Club") (a non-profit organization), which comprise the statements of financial
position as of December 31, 2024 and 2023, and the related statements of activities, functional expenses,
and cash flows for the years then ended, and the related notes to the financial statements.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
financial position of the Club as of December 31, 2024 and 2023, and the changes in its net assets and its
cash flows for the years then ended in accordance with accounting principles generally accepted in the
United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Our responsibilities under those standards are
further described in the Auditors’ Responsibilities for the Audit of the Financial Statements section of our
report. We are required to be independent of the Club and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audits. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about the Club’s ability to continue as a
going concern within one year after the date that the financial statements are available to be issued.
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Auditors’ Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditors’ report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards and Government Auditing Standards will always detect a material misstatement when it exists.
The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelithood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on
the financial statements.

In performing an audit in accordance with generally accepted auditing standards and Government
Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

¢ Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Club’s internal control. Accordingly, no such opinion is expressed.

o Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

o Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Club’s ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.
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Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying schedule of expenditures of federal and state awards, as required by Title 2 U.S. Code
of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit
Requirements for Federal Awards and the State Single Audit Implementation Act, is presented for
purposes of additional analysis and is not a required part of the financial statements. Such information is
the responsibility of management and was derived from and relates directly to the underlying accounting
and other records used to prepare the financial statements. The information has been subjected to the
auditing procedures applied in the audit of the financial statements and certain additional procedures,
including comparing and reconciling such information directly to the underlying accounting and other
records used to prepare the financial statements or to the financial statements themselves, and other
additional procedures in accordance with auditing standards generally accepted in the United States of
America. In our opinion, the schedule of expenditures of federal and state awards is fairly stated, in all
material respects, in relation to the financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated June 5, 2025,
on our consideration of the Club’s internal control over financial reporting and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other
matters. The purpose of that report is solely to describe the scope of our testing of internal control over
financial reporting and compliance and the results of that testing, and not to provide an opinion on the
effectiveness of the Club’s internal control over financial reporting or on compliance. That report is an
integral part of an audit performed in accordance with Government Auditing Standards in considering the
Club’s internal control over financial reporting and compliance.

Bolihlr, Jilloy Hbobuts 17

June 5, 2025


dave.corn
BTR signature


BOYS CLUB OF WAKE COUNTY, INC.
D/B/A BOYS AND GIRLS CLUBS

Statements of Financial Position

December 31, 2024 and 2023

Assets

Current assets:
Cash and cash equivalents, partially restricted
Contributions and grants receivable, current portion
Annual campaign pledges receivable, net
Capital campaign pledges receivable
Prepaid expenses and other
Total current assets
Cash and cash equivalents, restricted for capital additions
Contributions and grants receivable, less current portion
Land, buildings and equipment, net

Liabilities and Net Assets

Current liabilities:
Accounts payable and accrued expenses
Finance lease payable, current portion
Total current liabilities

Finance lease payable, less current portion

Net assets:
Without donor restrictions
With donor restrictions

Total net assets

See accompanying notes to financial statements.

$

$

$

2024 2023
4131387 5,429,291
663,106 857,354
126,188 54,225

_ 22,000

11,157 19,913
4,931,838 6,382,783
748237 1,675,753
11,948 39,729
11,495,940 4,950,318
17,187,963 13,048,583
83,535 83,294
7,081 11,393
90,616 94,687

; 6,308

90,616 101,495
15,158,787 10,257,313
1,938,560 2,689,775
17,097,347 12,947,088
17,187,963 13,048,583




BOYS CLUB OF WAKE COUNTY, INC.

D/B/A BOYS AND GIRLS CLUBS

Year ended December 31, 2024, with comparative totals for 2023

Revenues:
Public support:
Triangle United Way
Annual campaign
State award
BE THE ONE-Capital Campaign
Other grants and contributions

Total public support

Other revenue:
Membership dues and program fees
Investment return
In-kind revenue
Miscellaneous
Total other revenue
Net assets released from restrictions-
satisfied by payments and time
Total public support and
other revenue
Expenses:
Program services:
Educational opportunities
Social and group adjustments
Day camp
Total program services
Supporting services:
Management and general
Fundraising

Total supporting services

Total expenses
Changes in net assets prior to acquisition
Acquisition of MyKidsClub of Johnston County
Changes in net assets
Net assets, beginning of period

Net assets, end of year

Statements of Activities

2024
Without Donor With Donor

Restrictions Restrictions Total 2023
69,718 25,000 94,718 119,767
1,550,969 - 1,550,969 1,418,623
- - - 199,261
- - - 2,970
3,649,883 223,126 3,873,009 3,265,091
5,270,570 248,126 5,518,696 5,005,712
136,688 - 136,688 137,936
176,269 83,322 259,591 268,966
82,737 - 82,737 34,668
3,011 - 3,011 2,766
398,705 83,322 482,027 444,336

1,082,663 (1,082,663) - -
6,751,938 (751,215) 6,000,723 5,450,048
1,142,047 - 1,142,047 1,047,001
2,511,642 - 2,511,642 2,292,995
517,587 - 517,587 482,587
4,171,276 - 4,171,276 3,822,583
846,924 - 846,924 657,569
597,100 - 597,100 562,986
1,444,024 - 1,444,024 1,220,555
5,615,300 - 5,615,300 5,043,138
1,136,638 (751,215) 385,423 406,910

3,764,836 - 3,764,836 -
4,901,474 (751,215) 4,150,259 406,910
10,257,313 2,689,775 12,947,088 12,540,178
15,158,787 1,938,560 17,097,347 12,947,088

(Continued)



BOYS CLUB OF WAKE COUNTY, INC.

D/B/A BOYS AND GIRLS CLUBS

Revenues:
Public support:
Triangle United Way
Annual campaign
State award
BE THE ONE-Capital Campaign
Other grants and contributions

Total public support

Other revenue:
Membership dues and program fees
Investment return
In-kind revenues
Miscellaneous
Total other revenue
Net assets released from restrictions-
satisfied by payments

Total public support and
other revenue

Expenses:
Program services:
Educational opportunities
Social and group adjustments
Day camp
Total program services

Supporting services:
Management and general
Fundraising

Total supporting services

Total expenses
Changes in net assets

Net assets, beginning of year

Net assets, end of year

See accompanying notes to financial statements.

Statements of Activities, Continued

Year ended December 31, 2023

Without Donor  With Donor
Restrictions Restrictions Total

69,766 50,001 119,767
1,418,623 - 1,418,623
- 199,261 199,261
- 2,970 2,970
3,110,394 154,697 3,265,091
4,598,783 406,929 5,005,712
137,936 - 137,936
- 268,966 268,966
34,668 - 34,668
2.766 - 2,766
175,370 268,966 444,336

396,240 (396,240) -
5,170,393 279,655 5,450,048
1,047,001 - 1,047,001
2,292,995 - 2,292,995
482,587 - 482,587
3,822,583 - 3,822,583
657,569 - 657,569
562,986 - 562,986
1,220,555 - 1,220,555
5,043,138 - 5,043,138
127,255 279,655 406,910
10,130,058 2,410,120 12,540,178
10,257,313 2,689,775 12,947,088




Salaries and wages
Payroll related expenses
Supplies

Utilities

Repairs and maintenance
Rent

Consulting

Vehicle

In-kind expenses
Advertising

Insurance

Summer food program
Professional fees

Staff development
Membership dues
Printing and publication
Other

Total before depreciation and

amortization

Depreciation and amortization

BOYS CLUB OF WAKE COUNTY, INC.

D/B/A BOYS AND GIRLS CLUBS

Statements of Functional Expenses

Year ended December 31, 2024

Program Services Supporting Services Total
Social Total Management Total Program and
Educational and Group Day Program and Fund- Supporting Supporting
Opportunities ~ Adjustments Camp Services General raising Services Services
683,976 1,222,626 98,124 2,004,726 332,958 394,510 727,468 2,732,194
142,815 267,469 100,007 510,291 78,048 34,236 112,284 622,575
9,332 281,139 16,092 306,563 4,646 8,009 12,655 319,218
31,953 106,062 43,119 181,134 7,856 3,231 11,087 192,221
32,148 104,298 36,472 172,918 9,699 5,436 15,135 188,053
59,197 120,188 - 179,385 - - - 179,385
- - - - 126,250 - 126,250 126,250
21,654 22,483 41,882 86,019 4,247 3,956 8,203 94,222
24,821 49,642 - 74,463 8,274 - 8,274 82,737
- - - - 36,663 44,271 80,934 80,934
10,430 38,244 18,773 67,447 1,391 695 2,086 69,533
- - 56,540 56,540 - - - 56,540
- - - - 35,009 5,001 40,010 40,010
7,315 13,743 4,910 25,968 4,266 1,907 6,173 32,141
9,717 10,011 9,717 29,445 - - - 29,445
317 317 317 951 317 14,567 14,884 15,835
16,738 31,064 - 47,802 75,122 20,192 95,314 143,116
1,050,413 2,267,286 425,953 3,743,652 724,746 536,011 1,260,757 5,004,409
91,634 244,356 91,634 427,624 122,178 61,089 183,267 610,891
1,142,047 2,511,642 517,587 4,171,276 846,924 597,100 1,444,024 5,615,300

(Continued)



BOYS CLUB OF WAKE COUNTY, INC.
D/B/A BOYS AND GIRLS CLUBS

Statements of Functional Expenses, Continued

Year ended December 31, 2023

Program Services Supporting Services Total
Social Total Management Total Program and
Educational and Group Day Program and Fund- Supporting Supporting
Opportunities  Adjustments Camp Services General raising Services Services
Salaries and wages $ 640,787 1,150,623 94,080 1,885,490 307,598 364,159 671,757 2,557,247
Payroll related expenses 139,727 261,762 98,551 500,040 76,405 33,272 109,677 609,717
Supplies 10,395 255,101 15,424 280,920 4,810 7,419 12,229 293,149
Utilities 29,019 97,505 40,428 166,952 6,763 2,846 9,609 176,561
Repairs and maintenance 28,483 93,172 35,308 156,963 8,379 4,890 13,269 170,232
Rent 50,791 103,121 - 153,912 - - - 153,912
Advertising - - - - 21,172 49,532 70,704 70,704
Vehicle 16,155 16,756 30,788 63,699 3,525 3,165 6,690 70,389
Insurance 9,744 35,730 17,539 63,013 1,299 650 1,949 64,962
Staff development 12,915 24,356 8,429 45,700 7,286 4,216 11,502 57,202
Summer food program - - 55,150 55,150 - - - 55,150
In-kind expenses 10,400 20,801 - 31,201 3,467 - 3,467 34,668
Membership dues 10,219 10,528 10,219 30,966 - - - 30,966
Professional fees - - - - 25,211 3,602 28,813 28,813
Printing and publication 283 283 283 849 283 13,012 13,295 14,144
Other 11,695 19,555 - 31,250 89,520 25,297 114,817 146,067
Total before depreciation and
amortization 970,613 2,089,293 406,199 3,466,105 555,718 512,060 1,067,778 4,533,883
Depreciation and amortization 76,388 203,702 76,388 356,478 101,851 50,926 152,777 509,255
$ 1,047,001 2,292,995 482,587 3,822,583 657,569 562,986 1,220,555 5,043,138

See accompanying notes to financial statements.



BOYS CLUB OF WAKE COUNTY, INC.
D/B/A BOYS AND GIRLS CLUBS

Statements of Cash Flows

Years ended December 31, 2024 and 2023

Cash flow from operating activities:
Changes in net assets $
Adjustments to reconcile changes in net assets to net cash
provided by (used in) operating activities:
Depreciation and amortization
Gain on sale of assets
Contributions restricted for capital additions
Acquisition of fixed assets
Changes in operating assets and liabilities:
Contributions and grants receivable
Annual campaign pledges receivable
Prepaid expenses and other
Accounts payable and accrued expenses

Net cash provided by (used in) operating activities

Cash flows from investing activities:
Purchases of land, buildings and equipment
Proceeds from sale of land, buildings and equipment

Net cash used in investing activities

Cash flows from financing activities:
Principal payments on finance lease

Contributions restricted for capital additions

Net cash provided by financing activities

Net decrease in cash, cash equivalents and restricted cash

Cash, cash equivalents and restricted cash, beginning of year

Cash, cash equivalents and restricted cash, end of year $

Supplemental disclosure of cash flow information:
Interest paid during the period $

See accompanying notes to financial statements.

2024 2023
4,150,259 406,910
610,891 509,255
(1,000) (1,725)
(22,000) (886,554)
(3,184,551) .
222,029 (88,054)
(71,963) (10,086)
8,756 (11,742)
241 19,681
1,712,662 (62,315)
(3,948,962) (946,061)
_ 2,000
(3,948,962) (944,061)
(11,120) (9,956)
22,000 903,584
10,880 893,628
(2,225,420) (112,748)
7,105,044 7,217,792
4,879,624 7,105,044
1,803 3,203




BOYS CLUB OF WAKE COUNTY, INC.
D/B/A BOYS AND GIRLS CLUBS

Notes to Financial Statements

December 31, 2024 and 2023

(1) Basis of Presentation and Accounting Policies

Organization

Boys Club of Wake County, Inc. d/b/a Boys and Girls Clubs (the "Club") is a non-profit youth
development organization incorporated in February 1966 “for the establishment of a club or clubs in
Wake County, North Carolina, where boys up to the age of 18 years may enjoy facilities and
programs designed to further their physical, intellectual and spiritual development.” The Club was
organized under the guidance of a national organization called Boys Clubs of America and received
its club charter in 1966. The Club opened in April 1967.

On December 1, 1987, the Club took the assumed name, Boys & Girls Clubs, to reflect the inclusion
of girls in the program.

The mission of the Club is to inspire and enable all young people, especially those who need us most,
to realize their full potential as responsible, productive and caring citizens. The Club has nine clubs
serving approximately 3,450 registered members.

During 2024, the Club opened the Parrish Manor Boys and Girls Club in Garner, North Carolina.
The Club also acquired MyKidsClub, located in Selma, North Carolina, during 2024. See note 11 for

a description of this acquisition.

Significant Accounting Policies

The significant accounting policies of the Club are summarized below:
(a) Net assets
Net assets of the Club and changes therein are classified and reported as follows:

e Net assets without donor restrictions net assets that are not subject to donor-imposed
restrictions.

o Net assets with donor restrictions net assets subject to donor-imposed restrictions that may or
will be met either by action of the Club and/or the passage of time.

Net Assets Released from Restrictions

The Club reports gifts of cash or other assets as with donor restriction support if they are received
with donor stipulations that limit the use of donated assets. When a donor restriction expires, that
is, when a stipulated time restriction ends or purpose restriction is accomplished, net assets with
donor restriction are reclassified to net assets without donor restrictions and reported in the
statement of activities as net assets released from restrictions.

Restricted net assets will be considered unrestricted net assets if the restriction has been met in
the same period the funds were received.

10



BOYS CLUB OF WAKE COUNTY, INC.
D/B/A BOYS AND GIRLS CLUBS

Notes to Financial Statements, Continued

December 31, 2024 and 2023

(1) Basis of Presentation and Accounting Policies, Continued

Significant Accounting Policies, Continued

(b) Cash and Cash Equivalents

(©)

(d)

For purposes of the statements of cash flows, cash equivalents include time deposits, certificates
of deposits, and all highly liquid debt instruments with original maturities of three months or less.

The following table provides a reconciliation of cash, cash equivalents, and restricted cash
reported within the statements of financial position that sum to the total of the same such amounts
shown in the statements of cash flows as of December 31:

2024 2023

Cash and cash equivalents $ 4,131,387 5,429,291

Cash, restricted 748,237 1,675,753
Total cash, cash equivalents, and restricted

cash shown in statements in cash flows $ 4,879,624 7,105,044

Noncurrent restricted cash is restricted for capital additions (see note 7).

Contributions and Pledges Receivable

Unconditional promises to give that are expected to be collected within one year are recorded at
net realizable value. Unconditional promises to give that are expected to be collected in future
years are recorded at the present value of their estimated future cash flows. The discount on these
amounts is computed using risk-adjusted interest rates applicable to the years in which the
promises are received. Amortization of the discounts is included in contribution revenue. In
2024, no present value discount was applied due to its immaterial nature. All contributions are
considered to be available for unrestricted use unless specifically restricted by the donor.

An allowance for credit losses and uncollectable contributions and pledges receivable is recorded,
if considered necessary, based on historical experience, an assessment of economic conditions,
and a review of subsequent collections. Receivables are written off when deemed uncollectable.
There was a $5,000 allowance for 2024 and 2023.

Land, Buildings and Equipment

Purchased property is recorded at cost. Contributed property is recorded at its estimated fair
value at the date of contribution. Depreciation is provided using the straight-line method over the
estimated useful lives of the property (equipment, 5 to 10 years; buildings, 25 to 40 years). The
Club follows the policy of capitalizing interest as a component of the cost of property and
equipment constructed for its own use, if significant.

11



BOYS CLUB OF WAKE COUNTY, INC.
D/B/A BOYS AND GIRLS CLUBS

Notes to Financial Statements, Continued

December 31, 2024 and 2023

(1) Basis of Presentation and Accounting Policies, Continued

Significant Accounting Policies, Continued

(e) Donated Services and In-Kind Revenues

6

In-kind services are recognized as contributions if the services (a) create or enhance nonfinancial
assets or (b) require specialized skills, are performed by people with those skills, and would
otherwise be purchased by the Club. In-kind revenues and expenses are recorded as their own
line item in the statement of activities and the statement of functional expenses. See note 10 for
disclosures of in-kind revenues and expenses for the Club.

Volunteers have made contributions of their time to the Club. The value of this contributed time
is not reflected in these financial statements since the services received do not create or enhance
nonfinancial assets nor require specialized skills, and cannot reasonably be valued.

Income Taxes

The Club is exempt from federal and state income taxes under Section 501(c)(3) of the Internal
Revenue Code and applicable state statutes.

(g) Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amount of assets and liabilities and disclosure of contingent
assets and liabilities at the date of the financial statements and the reported amounts of changes in
net assets during the reporting period. Actual results could differ from those estimates.

(h) Advertising

(1)

Advertising costs are expensed as incurred.

Revenue Recognition

The Club records membership dues and program fees on an accrual basis, as the performance
obligation is satisfied. Amounts received in advance are deferred, and revenue is recognized as
the service is provided. In addition, the Club records as revenue the following types of
contributions, when they are received unconditionally, at their fair value: cash, marketable
securities, pledges and gifts of long-lived and other assets. Conditional contributions are
recognized as revenue when the conditions on which they depend have been substantially met.
Contributions and other receivables are recorded net of estimated uncollectable amounts and net
of discounts if expected to be collected over multiple years. Membership revenue is measured
based on the amount of consideration specified in a contract with a member. Revenue is
recognized as performance obligations under the terms of the contract are satisfied, which
generally occurs over time.

12



BOYS CLUB OF WAKE COUNTY, INC.
D/B/A BOYS AND GIRLS CLUBS

Notes to Financial Statements, Continued

December 31, 2024 and 2023

(1) Basis of Presentation and Accounting Policies, Continued

Significant Accounting Policies, Continued

(j) Functional Allocation of Expenses

The costs of program and supporting services activities have been summarized on a functional
basis in the statements of activities. The statement of functional expenses presents the natural
classification detail of expenses by function. Accordingly, certain costs have been allocated
among the programs and supporting services benefited by management based on what is
considered to be the best available objective criteria, such as hours worked or relative benefit.

(k) Reclassifications

Certain amounts in the 2023 financial statements have been reclassified to conform to the 2024
presentation. These reclassifications had no impact on net assets or the change in net assets as
previously reported.

(2) Information Regarding Liquidity and Availability of Resources

The Club regularly monitors the availability of resources required to meet its operating needs and
other contractual commitments. For purposes of analyzing resources available to meet general
expenditures over a 12-month period, the Club considers all expenditures related to its ongoing
activities, as well as the conduct of services undertaken to support those activities, to be general
expenditures.

The Club's financial assets as of December 31, 2024 and 2023 consist of unrestricted cash and
receivables, resulting in net financial assets, all of which are available to meet general expenditures
within one year of the financial statement date, as follows:

2024 2023
Financial assets, at year end:
Cash and cash equivalents $ 3,692,700 5,036,977
Receivables, current portion 723,908 84,225
Total financial assets available to meet cash needs
for general expenditures within one year $ 4,416,608 5,121,202

In addition to financial assets available to meet general expenditures over the next 12 months, the
Club operates with a balanced budget and anticipates collecting sufficient revenue to cover general
expenditures. The Club also maintains a line of credit (see note 5).

13



BOYS CLUB OF WAKE COUNTY, INC.
D/B/A BOYS AND GIRLS CLUBS

Notes to Financial Statements, Continued

December 31, 2024 and 2023

(3) Pledges, Contributions and Grants Receivable

The annual campaign pledges receivable consist of the following as of December 31:

2024 2023

Annual campaign receivables § 131,188 59,225
Less allowance for uncollectible pledges (5,000) (5,000)

$ 126,188 54,225

All annual campaign pledges were currently receivable as of December 31, 2024 and 2023.

Contributions and grants receivable consist of the following as of December 31:

2024 2023

Receivable in less than one year $ 663,106 857,354
Receivable in more than one year 11,948 41,714
675,054 899,068
Less discounts to present value (5%) - (1,985)
675,054 897,083

Less current portion (663,106) (857,354)
Long-term portion $ 11,948 39,729

The Club began a $12 million campaign called BE THE ONE Campaign primarily for capital
improvements and endowment. Seven million dollars was used for the construction of the Zebulon
Boys & Girls Club (completed in 2012) and a new teen center (completed in 2014), and will be used
for facility improvements at camp. Three million dollars will be used for the endowment. One million
dollars will be used for improvements to Raleigh Boys Club, Raleigh Girls Club and Wake Forest
facilities and one million dollars for program expansion into other areas of the city and county. The
Club has raised approximately $12,100,000, including $1,156,000 (unaudited) in conditional pledges
which are not recorded as revenue until the related conditions are met. Pledges receivable consist of
the following as of December 31:

2024 2023

Receivable in less than one year $ - 22,000

14



BOYS CLUB OF WAKE COUNTY, INC.
D/B/A BOYS AND GIRLS CLUBS

Notes to Financial Statements, Continued

December 31, 2024 and 2023

(4) Land, Buildings and Equipment

)

(6)

Land, buildings and equipment consist of the following as of December 31:

2024 2023
Land 1,058,483 460,293
Buildings 12,333,190 9,215,861
Furniture and equipment 1,852,849 1,554,676
Vehicles 1,321,755 981,478
Leasehold improvements 84,780 84,780
Assets not yet placed in service 2,901,047 40,680
19,552,104 12,337,768
Less accumulated depreciation and amortization (8,056,164) (7,387,450)
Land, buildings and equipment, net $ 11,495,940 4,950,318
Line of Credit

The Club maintains a line of credit with a financial institution for $1,000,000 with an interest rate of
Prime plus 1.75%, term ending August 1, 2025. There were no draws on this line of credit in 2024 or
2023.

Leases

The Club leases one clubhouse under an operating lease. The current lease term expires June 30,
2025. Lease payments included in operating expenses totaled approximately $90,000 and $71,000
during 2024 and 2023, respectively. Future minimum lease payments under the lease total
approximately $50,000 for 2025. The Club has elected to apply the short-term lease exemption to the
clubhouse lease, and recognizes the lease payments in expense as paid.

The Club has entered into a finance lease agreement for a security firewall which will expire in 2025.
The asset and liability under the capital leases were recorded at the present value of the minimum
lease payments and the assets are amortized over the related lease term as part of depreciation and
amortization expense. The asset under the finance lease totaled $48,124 as of December 31, 2024 and
2023, and accumulated amortization was $33,687 and $24,062 as of December 31, 2024 and 2023,
respectively.
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BOYS CLUB OF WAKE COUNTY, INC.
D/B/A BOYS AND GIRLS CLUBS

Notes to Financial Statements, Continued

December 31, 2024 and 2023

(6) Leases, Continued

The future rentals for the finance lease are as follows:

Year ending December 31,

2025 $ 7,409
Less interest (13.2%) (328)
$ 7,081

(7) Net Assets with Donor Restrictions

Net assets with donor restrictions were available for the following purposes as of December 31:

2024 2023
Subject to expenditure for specified purpose:
Capital additions $ 1,403,915 2,052,361
Gary Joyner Memorial Scholarship 160,640 153,396
Gavaghan/Ferebee Relief 154,211 122,730
Ryan Page Memorial Fund 69,818 64,673
Vision program 54,018 51,515
Soccer for Success program 36,566 23,000
CACFP food program 19,067 15,830
Ralph Capps Scholarship Fund 7,825 7,825
TJ COG - Bus & HVAC grant - 113,445
Subject to the passage of time:
Payments on pledges 20,000 60,000
Triangle United Way 12,500 25,000

$ 1,938,560 2,689,775

“Capital additions” include amounts borrowed from capital campaign accounts for operations. The
total amount to be repaid to the capital campaign accounts totaled approximately $656,000 and
$356,000 as of December 31, 2024 and 2023, respectively.

Included in public support, with donor restrictions, in the statements of activities is $0 and $199,261
for 2024 and 2023, respectively, from the North Carolina Department of Health and Human Services.
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BOYS CLUB OF WAKE COUNTY, INC.
D/B/A BOYS AND GIRLS CLUBS

Notes to Financial Statements, Continued

December 31, 2024 and 2023

(7) Net Assets with Donor Restrictions, Continued

®)

)

Net assets were released from donor restrictions by incurring expenses satisfying the following
purpose and time restrictions specified by donors for the year ended December 31:

2024 2023
Satisfaction of purpose restrictions:
Capital expenditures $ 927,516 -
Summer food program 72,048 70,351
Gavaghan/Ferebee Relief Fund 5,599 11,628
N.C. Dept. of Health and Human Services - 199,261
Satisfaction of time restrictions:
Triangle United Way 37,500 75,000
Payments on pledges 40,000 40,000
$ 1,082,663 396,240

Pension Plan

The Club participates in a defined contribution pension plan (the "Plan") covering substantially all full-
time employees. The Club contributes eight percent of eligible employee compensation. Employees
are eligible to participate in the Plan after reaching the age of 21 and after completion of 12 months of
service, and vest 100% after three years of service. The contributions to the Plan by the Club were
$117,359 and $138,650 for 2024 and 2023, respectively.

Related Party Transactions

Included in public support, without donor restrictions in the statements of activities is $280,889 and
$0, for 2024 and 2023, respectively from Boys Club Foundation (the “Foundation™), a related
organization whose purpose is to support the Club, but is not controlled by the Club’s Board of
Directors. As of December 31, 2024 and 2023, respectively, the Foundation had net assets totaling
approximately $7,000,000 and $6,300,000, respectively. Assets of the Foundation consist primarily of
marketable equity securities and cash. During 2024 and 2023, respectively, the Club was reimbursed
$127,698 and $135,234 from the North Carolina Alliance of Boys and Girls Clubs, Inc. for personnel
and other related costs.
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BOYS CLUB OF WAKE COUNTY, INC.
D/B/A BOYS AND GIRLS CLUBS

Notes to Financial Statements, Continued

December 31, 2024 and 2023

(10) In-Kind
In-kind revenues consist of contributed use of facilities (contributed rent), contributed lawn
maintenance services performed by professional lawncare companies that would have otherwise had to

have been purchased by the Club, and contributed goods.

The Club received and expended the following in-kind contributions as of December 31:

2024 2023
Contributed rent $ 72,000 -
Lawn maintenance services 4,487 4,909
Donated goods 6,250 29,759

$ 82,737 34,668

(11) Acquisition of New Club

The Club acquired MyKidsClub, located in Johnston County, North Carolina, on October 10, 2024.
This was a mutually beneficial arrangement which allowed the Johnston County Club access to the
resources and administrative services of the Club, and allowed the Club to have a broader regional
footprint and serve more members. The Club assumed all assets, liabilities, and net assets of the
Johnston County Club. Assets acquired included cash and fixed assets, including land, a building, and
associated furniture and fixtures. Liabilities acquired were immaterial and consisted of accounts
payable and accrued expenses. Accordingly, the Club recognized the inherent contribution received as
a separate credit in the statement of activities as of the acquisition date. The Club recorded on its
books all revenues and expenses related to the Johnston County Club for the period October 10, 2024
through December 31, 2024.
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BOYS CLUB OF WAKE COUNTY, INC.
D/B/A BOYS AND GIRLS CLUBS

Notes to Financial Statements, Continued

December 31, 2024 and 2023

(11) Acquisition of New Club, Continued

Assets, liabilities, and net assets assumed by the Club consisted of the following as of the date of

acquisition:
Assets
Cash $ 568,122
Land 134,700
Buildings 3,103,579
Furniture and equipment 26,095
3,264,374
Less: Accumulated depreciation (57,823)
Land, buildings and equipment, net 3,206,551
$ 3,774,673
Liabilities and Net Assets
Accounts payable 4,012
Accrued expenses 5,825
9,837
Net assets:
Without donor restrictions 3,764,836
$ 3,774,673

(12) Subsequent Events
The date to which events occurring after December 31, 2024, the date of the most recent statement of

financial position, have been evaluated for possible adjustment to the financial statements or
disclosure is June 5, 2025, the date the financial statements were available to be issued.
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BOYS CLUB OF WAKE COUNTY, INC
D/B/A BOYS AND GIRLS CLUBS

Schedule of Expenditures of Federal and State Awards

Year ended December 31, 2024

Federal or State Grantor/
Pass-through Grantor/

Program Title

Federal Awards:
U.S. Department of Agriculture,

Food and Nutrition Service
Passed-through from North Carolina Department HHS, Nutrition Services

Coronavirus State and Local Fiscal Recovery Funds:

U.S. Department of Treasury

Passed-through from City of Raleigh, North Carolina

Total Federal Awards

State Awards:

N.C. Department of Health and Human Services,
Administration for Children and Families

Boys and Girls Clubs of North Carolina
Workforce Development Grant

North Carolina Department
of Public Instruction - Summer Food Program

Total State Awards

Total Federal and State Awards

Federal
Assistance

Listing No.

10.558

21.027

N/A

N/A

N/A

20

State/
Pass-through
Grantor's
Number

9423

PONSYQCPNBY6

XXXX

XXXX

XXXX

Federal
(Direct & Provided
Pass-through) State to
Expenditures  Expenditures Subrecipients
$ 211,206 - -
1,033,125 - -
1,244,331 - -
$ - 2,813,499 2,604,232
- 716,334 406,334
- 88,952 -
- 3,618,785 3,010,566
$ 1,244,331 3,618,785 3,010,566




BOYS CLUB OF WAKE COUNTY, INC
D/B/A BOYS AND GIRLS CLUBS

Schedule of Expenditures of Federal and State Awards

Year ended December 31, 2024

Notes to the Schedule of Expenditures of Federal and State Awards

Note 1: Basis of Presentation

The accompanying schedule of expenditures of Federal and State awards (SEFSA) includes the Federal
and State grant activity of the Club under the programs of the federal government and the State of North
Carolina for the year ended December 31, 2024. The information in this SEFSA is presented in
accordance with the requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards and the State
Single Audit Implementation Act. Because the Schedule presents only a selected portion of the
operations of the Club, it is not intended to and does not present the financial position, changes in net
assets, or cash flows of the Club.

Notes to the Schedule of Expenditures of Federal and State Awards, Continued

Note 2: Summary of Significant Accounting Policies

Expenditures reported in the SEFSA are reported on the accrual basis of accounting. Such expenditures
are recognized following the cost principles contained in Uniform Guidance, wherein certain types of
expenditures are not allowable or are limited as to reimbursement.

Note 3: Indirect Cost Rate

The Club has elected not to use the 10-percent de minimis indirect cost rate as allowed under the
Uniform Guidance.
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BATCHELOR, TILLERY & ROBERTS, LLP
CERTIFIED PUBLIC ACCOUNTANTS
POST OFFICE BOX 18068
RALEIGH, NORTH GAROLINA 27619

RONALD A. BATCHELOR 36035 GLENWOOD AVENUE, SUITE 350
WM. JAMES BLACK, JR. RALEIGH, NORTH CAROLINA 27612
SCOTT E. CABANISS TELEPHONE (919) 787-8212
MICHELLE W, LEMANSKI FACSIMILE (919) 783-6724

JARED L. PILAND
DAVID C. CORN, JR.

INDEPENDENT AUDITORS’ REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING AND ON COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING
STANDARDS

The Board of Directors of
Boys Club of Wake County, Inc.
D/B/A Boys and Girls Clubs:

We have audited, in accordance with the auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards
issued by the Comptroller General of the United States, the financial statements of Boys Club of Wake
County, Inc. D/B/A Boys and Girls Clubs (the "Club") (a nonprofit organization), which comprise the
statement of financial position as of December 31, 2024, and the related statements of activities,
functional expenses, and cash flows for the year then ended, and the related notes to the financial
statements, and have issued our report thereon dated June 5, 2025.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Club’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are
appropriate in the circumstances for the purpose of expressing our opinion on the financial statements, but
not for the purpose of expressing an opinion on the effectiveness of the Club’s internal control.
Accordingly, we do not express an opinion on the effectiveness of the Club’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control, such that there is a reasonable possibility that a material
misstatement of the entity’s financial statements will not be prevented, or detected and corrected, on a
timely basis. A significant deficiency is a deficiency, or a combination of deficiencies, in internal control
that is less severe than a material weakness, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control was for the limited purpose described in the first paragraph of this
section and was not designed to identify all deficiencies in internal control that might be material
weaknesses or significant deficiencies. Given these limitations, during our audit we did not identify any
deficiencies in internal control that we consider to be material weaknesses. However, material
weaknesses or significant deficiencies may exist that were not identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Club’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations,
contracts, and grant agreements, noncompliance with which could have a direct and material effect on the
financial statements. However, providing an opinion on compliance with those provisions was not an
objective of our audit and, accordingly, we do not express such an opinion. The results of our tests
disclosed no instances of noncompliance or other matters that are required to be reported under
Government Auditing Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance
and the results of that testing, and not to provide an opinion on the effectiveness of the Club’s internal
control or on compliance. This report is an integral part of an audit performed in accordance with

Government Auditing Standards in considering the Club’s internal control and compliance. Accordingly,
this communication is not suitable for any other purpose.

Botehetre, illing - Hobents 117

June 5, 2025
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BATCHELOR, TILLERY & ROBERTS, LLP
CERTIFIED PUBLIC ACCOUNTANTS
POST OFFICE BOX 18068
RALEIGH, NORTH CAROLINA 27619

RONALD A. BATCHELOR 3603 GLENWOOD AVENUE, SUITE 350
WM. JAMES BLACK, JR. RALEIGH, NORTH CAROLINA 27612
SCOTT E. CABANISS TELEPHONE (919) 787-8212
MICHELLE W. LEMANSKI FACSIMILE (919) 783-6724

JARED L. PILAND
DAVID C. CORN, JR.

INDEPENDENT AUDITORS’ REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE
TO EACH MAJOR FEDERAL AND STATE PROGRAM AND ON INTERNAL CONTROL OVER
COMPLIANCE; IN ACCORDANCE WITH OMB UNIFORM GUIDANCE AND THE STATE
SINGLE AUDIT IMPELMENTATION ACT

The Board of Directors of
Boys Club of Wake County, Inc.
D/B/A Boys and Girls Clubs:

Report on Compliance for Each Major Federal and State Program
Opinion on Each Major Federal and State program

We have audited the Boys Club of Wake County, Inc. D/B/A Boys and Girls Club’s (the "Club") (a
nonprofit organization) compliance with the types of compliance requirements described in the OMB
Compliance Supplement that could have a direct and material effect on each of the Club’s major federal
and state programs for the year ended December 31, 2024. The Club’s major federal and state programs
are identified in the summary of auditors’ results section of the accompanying schedule of findings and
questioned costs.

In our opinion, the Club complied, in all material respects, with the types of compliance requirements
referred to above that could have a direct and material effect on each of its major federal and state
programs for the year ended December 31, 2024.

Basis for Opinion on Each Major Federal and State program

We conducted our audit of compliance in according with auditing standards generally accepted in the
United States of America; the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States; and the audit requirements of Title 2
U.S. Code of Federal Regulations Part 200, Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal Awards (Uniform Guidance) and the State Single Audit Implementation
Act. Our responsibilities under those standards and the Uniform Guidance are further described in the
Auditors’ Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of the Club and to meet our other ethical responsibilities, in
accordance with relevant ethical requirements relating to our audit. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion on compliance for each
major federal and state program. Our audit does not provide a legal determination of the Club’s
compliance with the compliance requirements referred to above.
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Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the design,
implementation, and maintenance of effective internal control over compliance with the requirements of
laws, statutes, regulations, rules, and provisions of contracts or grant agreements applicable to the Club’s
federal and state programs.

Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the Club’s compliance based on our audit. Reasonable assurance is a high level of assurance
but is not absolute assurance and therefore is not a guarantee that an audit conducted in accordance with
generally accepted auditing standards, Government Auditing Standards, and the Uniform Guidance will
always detect material noncompliance when it exists. The risk of not detecting material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Noncompliance with the
compliance requirements referred to above is considered material if there is a substantial likelihood that,
individually or in the aggregate, it would influence the judgment made by a reasonable user of the report
on compliance about the Club’s compliance with the requirements of each major federal and state
program as a whole.

In performing an audit in accordance with generally accepted auditing standards, Government Auditing
Standards, the Uniform Guidance and the State Single Audit Implementation Act, we:

Exercise professional judgment and maintain professional skepticism throughout the audit.

o Identify and assess the risks of material noncompliance, whether due to fraud or error, and design
and perform audit procedures responsive to those risks. Such procedures include examining, on a
test basis, evidence regarding the Club’s compliance with the compliance requirements referred
to above and performing such other procedures as we considered necessary in the circum-
stances.

e Obtain an understanding of the Club’s internal control over compliance relevant to the audit in
order to design audit procedures that are appropriate in the circumstances and to test and report on
internal control over compliance in accordance with the Uniform Guidance and the State Single
Audit Implementation Act, but not for the purpose of expressing an opinion on the effectiveness
of the Club’s internal control over compliance. Accordingly, no such opinion is expressed.

We are required to communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and any significant deficiencies and material weaknesses in internal
control over compliance that we identified during the audit.

Report on Internal Control Over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control over
compliance does not allow management or employees, in the normal course of performing their assigned
functions, to prevent, or detect and correct, noncompliance with a type of compliance requirement of a
federal or state program on a timely basis. A material weakness in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance, such that there is a
reasonable possibility that material noncompliance with a type of compliance requirement of a federal or
state program will not be prevented, or detected and corrected, on a timely basis. A significant deficiency
in internal control over compliance is a deficiency, or combination of deficiencies, in internal control
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over compliance with a type of compliance requirement of a federal or state program that is less severe
than a material weakness in internal control over compliance, yet important enough to merit attention by
those charged with governance.

Our consideration of internal control over compliance was for the limited purpose described in Auditors’
Responsibilities for the Audit of Compliance section above and was not designed to identify all
deficiencies in internal control over compliance that might be material weaknesses or significant
deficiencies in internal control over compliance. Given these limitations, during our audit we did not
identify any deficiencies in internal control over compliance that we consider to be material weaknesses,
as defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of our
testing of internal control over compliance and the results of that testing based on the requirements of the

Uniform Guidance and the State Single Audit Implementation Act. Accordingly, this report is not
suitable for any other purpose.

Botihtr, Jilloy bt 17

June 5, 2025
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BOYS CLUB OF WAKE COUNTY, INC.
D/B/A BOYS AND GIRLS CLUBS

Summary Schedule of Findings and Questioned Costs

Year ended December 31, 2024

SECTION I-Summary of Auditors’ Results
Financial Statements

Type of report the auditor issued on whether the financial statements audited were prepared in accordance
with GAAP: Unmodified

Internal control over financial reporting:

e  Material weaknesses identified? Yes X No

o Significant deficiency(s) identified Yes X _None reported

Noncompliance material to financial statements
noted? Yes X No

Federal Awards
Internal control over major federal programs:

e  Material weaknesses identified? Yes X No

e Significant Deficiency(s) identified Yes X __None reported

Type of auditors’ report issued on compliance for major federal programs: Unmodified

Any audit findings disclosed that are required
to be reported in accordance with 2 CFR 200.516(a)? Yes X No

Identification of major federal programs:

Assistance Listing No.: Name of Federal Program or Cluster

21.027 Coronavirus State and Local Fiscal Recovery Funds
U.S. Department of Treasury
Pass-through from City of Raleigh, NC

Dollar threshold used to distinguish
between type A and type B Programs $750,000

Auditee qualified as a low-risk auditee? Yes X _No

(Continued)
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BOYS CLUB OF WAKE COUNTY, INC.
D/B/A BOYS AND GIRLS CLUBS

Summary Schedule of Findings and Questioned Costs

Year ended December 31, 2024

State Awards
Internal control over major State programs:

e  Material weaknesses identified? Yes X No

e Significant Deficiency(s) identified Yes X __None reported

Type of auditors’ report issued on compliance for major State programs: Unmodified
Any audit findings disclosed that are required

to be reported in accordance with the

State Single Audit Implementation Act Yes X No
Identification of major State programs:

Boys and Girls Clubs — State Appropriations

Dollar threshold used to
determine a State major program $500,000

Auditee qualified as a low-risk auditee? Yes X No

(Continued)
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BOYS CLUB OF WAKE COUNTY, INC.
D/B/A BOYS AND GIRLS CLUBS

Summary Schedule of Findings and Questioned Costs, Continued

Year ended December 31, 2024

SECTION II-Financial Statement Findings

No findings.

SECTION III-State Award Findings and Questioned Costs

No findings.

SECTION IV-Prior Year Award Findings and Questioned Costs

No findings.
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